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VALUE FOR MONEY STATEMENT 2015/6 

The Board have adopted a Value for Money strategy for the following reasons: 

o Housing associations have a social purpose and giving something back is an 
important element of how engaged our staff feel.   

 
o It is important that the organisation and our tenants and customers obtain 

the maximum benefit (outcomes) for resources (inputs) that we steward. 
 

o A culture that recognises and understands what VfM means and how it can be 
achieved provides a route to put more back into the communities we serve 
i.e. maximise social value. 

 
Using the income derived from rents and grants (resources) we appoint staff and 
contract services and buy and develop houses (inputs) and deliver homes, landlord 
services and community partnership services (outputs) to achieve satisfied tenants, 
good places to live, independence and better quality of life and life chances as well 
as social assets (outcomes). 
 
There are a range of outcomes and a balance has to be struck between social, 
environmental and economic outcomes.  There is also a tension between economy, 
efficiency and effectiveness.   
 
The aim of the strategy is to 
 

o Ensure that the VfM activity supports Newydd’s values and the delivery of 
organisational priorities 

o Ensure that we do the right things by placing tenants and customers at the 
heart of service development. 

o Embed a culture of VfM and make sure we get the most from our assets 
through 

- Economy – spending less by reducing costs for the same output 

- Efficiency- reducing inputs by making processes and performance as 
efficient as possible 

- Effectiveness – maximising the impact of investment 

 
HOW ARE WE PERFORMING? 

Rent and letting homes  
 
Last year Newydd spent a lot of time preparing for the introduction of Universal 
Credit. We spoke to more than 500 tenants about Universal Credit at our estate 
roadshows over the summer. Roadshows were run again this year where we spoke 
about new changes such as the 4-week housing benefit backdate limit and proposed 
restrictions for housing benefit for under 35’s from April 2018. 
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Providing support for tenants who are struggling to pay their rent is a priority for us. 
During the year 119 tenants were referred to the money advice service. Eviction is 
always a last resort and the number of evictions that we have carried out for rent 
arrears remains low. By working closely with our tenants, staff have ensured that 
support is available and we have collected over 96% of the rent due. 

 

Rent and lettings 2015/16 2014/15 Our target 

Percentage of rent collected 96.54% 96.47% 98.9% 

Percentage of rent arrears owed by 
current tenants 

2.28% 2.2% 2% 

Percentage of rent arrears owed by 
former tenants 

3.06% 2.88% No target 

Amount of former tenant arrears 
written off 

£46,627 £31,029 No target 

Percentage of rent lost due to empty 
homes 

0.87% 1.21% 1.2% 

Number of Notices Of Seeking 
Possession (NOSP) served due to rent 
arrears 

370 348 No target 

Number of tenants evicted due to rent 
arrears 

19 15 No target  

 
Empty homes and lettings service  
Our properties remain in high demand and over 97% of our new tenants choose to 
stay with us after their first year. 
 

Voids and lettings 2015/16 2014/15 

Greatest number of refusals  9 – one 
bedroom 
flat 

16 - two 
bedroom 
flat 

Percentage of new tenancies that last for more than 
12 months 

97.4% 85% 

Percentage of tenancy turnover 12.1% 12.7% 

Percentage of properties let within 10 working days 60% 61% 

Percentage of new tenancy visits made within six 
weeks 

98.5% 92% 

 
Maintenance service  
This year has proved to be a very challenging year, mainly due to the sustained 
period of wet weather resulting in an increase in roofing repairs. This has had a 
knock on effect on our contractor’s ability to resolve a large number of these repairs. 
Therefore, there is a slight drop in the percentage of repairs completed on time and 
an increase in the cost of responsive repairs.  
 
In the future Newydd will now look at expanding the direct labour operation to 
complete more responsive repairs and expand to offer a planned maintenance 
service.  
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Governance 

 
The Group aims to exhibit high standards of governance and have adopted the 
Community Housing Cymru Code of Governance. Compliance is regularly reviewed 
and the Boards can confirm that they are in full compliance and will continue to 
review progress to ensure that compliance is continued. The Board has also 
committed to increase the diversity of their membership by adopting the Chartered 
Institute of Housing leading diversity by 2020 challenge.  
 
ARE WE ACHIEVING VALUE FOR MONEY? 
 
The Group recognises that value for money results from the activities of employees, 
tenants and stakeholders.  The shared ownership of corporate values brings a 
consistent approach to the delivery of value for money throughout the organisation. 
 
What tenants value, we asked them and they told us, has been the basis for internal 
service performance measurement for the past seven years.  In the most recent 
employee survey, most employees felt that they work for an organisation where 
everyone wants to do their best all the time and where staff feel committed to their 
job. A consistent message from key stakeholders; local authorities, contractors and 
consultants, trade, professional and voluntary organisations, was that Newydd is 
seen as a good partner. We have an identifiable culture of honesty and integrity, a 
team ethic that is willing to discuss issues and share problem solving.  
 

Maintenance 2015/16 2014/15 Our 
Target 

Percentage of repairs completed on time 97.1% 98.5% 99% 

Percentage of tenants satisfied with post 
inspections 

99% 99.1% 99.25% 

Percentage of appointments not kept and 
the tenant was not told 

0.1% 0.2% 0.25% 

Percentage of tenants not satisfied that 
the contractor was suitable skilled or 
equipped to complete the work 

0.1% 0.2% 0.25% 

Number of properties that received a 4th 
visit in an attempt to resolve their heating 
fault 

2 10 0 

Percentage of tenants not satisfied with 
their completed repair 

1% 1% 1% 

Percentage of Tenant Satisfaction Surveys 
returned  

17% 16% 40% 

Percentage of maintenance budget spent 
on planned maintenance 

61% 70% 70%  
 

Percentage of maintenance budget spent 
on reactive maintenance 

39% 30% 30% 
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Asset performance  

 
Individual asset performance has been assessed using existing data based on a range 
of qualitative and quantitative information including tenancy sustainability, 
demand, stock condition, repairs, voids, neighbourhood grading, customer 
satisfaction, anti-social behaviour, complaints, cost of management and financial 
performance.   The resulting data has been evaluated against an efficiency test and 
classified into themes which has provided an internal benchmark to assess 
performance improvement over the next 6 years. 
 

Asset 
Class 

Group 
Description 

Simple 
Description 

Investment 
Decision 

No. of 
Schemes 

No. of 
Units 

% of 
Units 

A Long term 
sustainable 
assets 

High scoring 
and profitable 
assets 

On-going 
annual 
programmes 
of 
investment 

186 1,739 68.1% 

B Sustainable 
–keep under 
review 

Assets which 
make a 
‘profit’ but 
‘fail’ one 
category of 
test 

May require 
some 
investment 
or 
intervention 
in the 
medium term 
over and 
above annual 
programmes 
of 
investment 

48 287 11.2% 

C Stock 
requiring an 
option 
appraisal 
and a clear 
re-
investment 
strategy 

Assets which 
fail quality 
and cost tests 
or make a loss 

Stock is 
targeted for 
sale, 
investment 
or 
remodelling*    

60 528 20.7% 

Total    294 2,554 100% 

 
*Some schemes will continue to receive internal cross-subsidy based on the social 
value the assets contribute to the local community. 
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6 Year Asset Performance Improvement Strategy 
 
A performance review of the existing assets will be undertaken every three years 
in 2018 and 2021.  Initial options appraisal has identified the following strategy for 
underperforming stock. 
 

 
Social housing rents in Wales are not high and the Group has over a third of its stock 
in areas where rents are below the Welsh average. Therefore, achieving a healthy 
return on investment, whilst continuing to meet the Welsh Quality Housing Standard, 
is challenging.  The asset performance improvement strategy is to ensure that 
investment in existing stock provides the return we need to continue to invest in the 
development of new homes.  The 2017 budget is negatively impacted by forecast 
increase in arrears and bad debts resulting from the implementation of universal 
credit across all our rented homes. 
 

  budget actual actual 

Wales 
Global 

Accounts 
(mean) 

  2017 2016 2015 2015 

Surplus before interest and tax on total 
assets 1.99% 2.26% 1.67% 2.78% 

Rents per unit £4,091 £3,996 £3,727 £4,090 

 
Service performance 
 
The Group has set the challenge of improving and delivering core services in return 
for a living rent.  
 
The three main housing costs comprising maintenance, staffing and treasury have 
undergone external reviews which have provided assurance that we are performing 
in line with our peers.  Salary costs are set at market median which is reviewed tri-
annually. 
  
The English regulator has provided a useful headline social housing cost per unit with 
the aim of providing a robust general measure of costs across providers.  The cost is 
made up of management and service charge costs, revenue and capital maintenance 
costs ignoring depreciation.  The Group performs well against the English headline 
costs per unit. 
 
It is difficult to find a good comparator of management costs as every association is 
structured differently and delivers a range of services.  Instead we take comfort 

Targeted Performance Improvement of Class C and lowest performing Class B 
schemes 

 Total Numbers Sell Invest Re-model 

Schemes 69 20 45 4 

Properties 609 46 430 133 
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from the overall headline costs that we are delivering value for money as an 
association.   
 
A more detailed review of maintenance and collection of income compared to all 
Wales indicates that we are performing well against peers. 
 

 

Added Value 

 
Social clauses are included in all contracts over £50,000.  Benefits to the 
communities in which we operate include apprenticeships, youth training, work 
experience and work placements.   
 
The following case studies give a representative sample of the benefits derived from 
the inclusion of social clauses. 
 
Case Study 1 
 
The development of Ger Y Mor, Barry secured the following added value benefits for 
the community: 

o 40 weeks work experience opportunities provided by contractor and 
subcontractors  

o 2 training courses to NVQ completed  

o 64 apprenticeship weeks completed  

o £1.5 million of the £1.7 million contract value was contributed to SME’s based 
in Wales 

o Close working links with local primary school, Barry Island Primary School, 
school visits carried out with contractor visiting school, interactive learning 
sessions, school visit to site and burying of time capsule.  

  

  budget actual actual 

Wales 
Global 

Accounts 
(mean) 

HCA -
Median 

by 
provider  

  2017 2016 2015 2015 2015 

Headline housing cost per unit £2,937 £3,122 £2,886 £4,998 £3,550 

Revenue maintenance spend 
per unit  £1,127 £1,222 £1,151 £1,181   

Component Replacement 
(capital and revenue)  £683 £867 £678 £1,514   

Total maintenance spend per 
unit £1,809 £2,089 £1,829 £2,695   

Void loss per unit £48 £37 £49 £90   

Bad debts and voids/gross 
rents receivable 3.10% 1.58% 1.97% 2.58%   
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Case Study 2 

 
Willis Construction provides planned maintenance services and as part of a 
framework relationship with Newydd Housing Association has delivered a range of 
added value community benefits. The following initiatives have been delivered as a 
result: 
 

o worked with Newydd, Barry Communities First and Construction Youth Trust 
to provide an introduction to construction seminar 

o provided work taster sessions to support local people who have obtained CSCS 
cards 

o presented to a group of ten unemployed people outlining the opportunities 
available in the construction industry. The group took part in a six day 
learning experience with a mixture of talks, activities, professional training 
(IOSH), CSCS online test, and a day’s hands on experience of basic 
carpentry/construction 

o provided work placements in line with NVQ curriculum requirements. 

o delivered work taster sessions to the Association’s tenants; 

o supported the Associations’ tenants to carry out community projects 

o presented to schools to raise awareness of industry career opportunities 

o sponsored the “Barry Kicks Project”, a partnership initiative between Newydd 
Housing Association, Communities First Barry, South Wales Police, Legacy 
Leisure, British Transport Police and Cardiff City FC Foundation. In addition 
to football coaching and competitions, the initiative offers a range of other 
positive activities to develop young sport enthusiasts along with 
developmental and educational sessions dealing with issues such as healthy 
lifestyles and the dangers of getting involved in alcohol and drugs.  

o sponsored a group of young people on their Rhydyfelin estate to purchase a 
Cinema Club licence so they can show children/family films at the community 
hub;  
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