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Why are adaptations important? 

 ¡ Adaptations to people’s homes improve people’s independence and quality of life, enabling 
them to do the things that matter, restoring confidence and promoting improvements in health 
and well-being. They are also an important part of falls prevention, which is the subject of 
action by the NHS and other agencies, and campaigns such as “Steady On…Stay Safe” by 
Public Health Wales and Ageing Well in Wales.

 ¡ “Steady On…Stay Safe” emphasises the need to stay active and stay strong, the importance of 
telling someone if you fall, and to watch your step by being aware of trip hazards. 

 ¡ As part of action to prevent falls, effective and appropriate adaptations to homes reduce risk 
and can therefore help to prevent emergency or unplanned admissions to hospital or residential 
care. They can also facilitate earlier discharge from hospital.

 ¡ More than £50 million is spent each year on adapting people’s homes by local authorities, 
housing associations and the Welsh Government itself, delivering a significant amount of help. 
For example, in a typical year, around 4,500 people receive Disabled Facilities Grants, more than 
1500 people benefit from Physical Adaptation Grants, more than 17,000 people are helped by 
the Rapid Response Adaptations Programme and more than 30,000 people receive help from 
Care & Repair Agencies.

 ¡ Relatively simple adaptations such as a stair or grab rail, which cost comparatively little, can not 
only help ensure people can do the things that matter to them but also prevent falls and serious 
injuries and the costs of treating them. For example, the £28,000 or so it costs the NHS in Wales 
to treat a hip fracture. Injuries like this are also a significant factor in people having to move 
into long-term residential care.
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Why enhance the current system? 

 ¡ The current system had much to commend it but some people found it difficult to know what help 
was available and how to access it. The new system needs to ensure people are better informed about the 
options available to them along with the ability to access the assistance easily and receive help as quickly as 
possible, with consistently good services in all areas across Wales.

 ¡ The system’s approval mechanisms have been simplified and standardised to deliver adaptations more quickly 
to people who need them. For example, “small” adaptations will not be means-tested, and can be 
approved quickly without unnecessary bureaucracy. In some cases, “medium” adaptations will 
proceed without the need for an Occuptional Therapist assessment or a means-test. Awareness of the 
enhanced system amongst the public, health professionals and practitioners of the enhanced system is vital. 
Action is in hand to inform people of the help available and how to access it.

What are the main features of the enhanced system? 

 ¡ Has a clear identity, operating under a single brand name “ENABLE – Support for Independent Living”.

 ¡ Promotes consistently good services in all areas, but importantly, with flexibility to respond effectively where necessary.

 ¡ Increases awareness amongst the public, professionals and practitioners of the help available and how to access it.

Who can be helped and what can someone expect?

 ¡ The enhanced system is designed to help everyone who needs an adaptation whether they own their home or rent it. Age doesn’t matter. 
It provides more help for more people and will provide it as quickly as possible after the need has been identified. 

 ¡ Individuals who need help to adapt their home can expect prompt assistance and a seamless service which delivers the assistance 
irrespective of the first point of contact or identification of need.

 ¡ There is a commitment to achieving high levels of satisfaction from people who are helped by the new system. This will be measured and 
reported by the organisations involved in delivery. 
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What does the enhanced system look like?

It is underpinned by key principles, with an emphasis on the individual who needs help and their family. Who delivers the adaptation or who pays for it is secondary 
to ensuring people get the help they need when they need it.

 ¡ It is a simple, clear, system with just three broad levels of assistance. As mentioned earlier, the help  will be available irrespective of someone’s age or whether 
they own or rent their home. 

 ¡ People will be involved in identifying the outcomes they want to achieve and what could be done to best meet their needs. This ensures adaptations help 
them achieve those outcomes while ensuring best possible use of public funding.

 ¡ There are three broad categories of help: 
 w “Small” e.g. grab rails and stair rails.
 w “Medium” e.g. adaptations such as walk-in showers, stair lifts and ramps. 
 w “Large” e.g. adaptations which require major structural changes to a property and/or extensions to it. 

What are the benefits?

Prevention and early intervention is a major feature of the enhanced system and a key principle which underpins it. It is designed to help keep people out of 
hospital by preventing people from requiring hospital treatment as a result, for example, of a fall at home. Where people have been admitted to hospital, the 
new system is designed to help facilitate their earlier discharge, thereby freeing up beds for others and helping to reduce or prevent delays in transfer of care and 
generally reducing demands on the NHS.

The new system supports the intent behind the Social Services and Well-Being (Wales) Act 2014, which is to ensure there is care and support in place to meet people’s 
needs, with a specific focus on prevention and early intervention to reduce dependency and reliance on statutory services. It also requires local authorities and local health 
boards to work effectively together and with their other key partners to plan and ensure the delivery of integrated services, care and support to best meet the need of 
people in their area.

 ¡ The system delivers adaptations which: 
 w help people to live safely in their own home for as long as possible and as independently as possible;
 w promote individual well-being, help to restore confidence and thereby improve health and well-being;
 w do even more to prevent people from needing unplanned hospital treatment as a result of accidents; 
 w strengthen joint working between housing, the NHS and Social Services which can help to facilitate earlier discharge from hospital and reduce the level of 

social care support needed, and/or delay the need for someone to have to enter long-term residential care;
 w make best use of limited resources. For example, for small adaptations, there is no need for an occupational health assessment but if an occupational therapist 

is already involved in helping someone, they can identify the need for an adaptation and trigger action to install it as quickly as possible. 
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How will its effectiveness be measured? 

An independent evaluation of the enhanced system is being commissioned. This will supplement, and utilise, a more 
comprehensive set of data on adaptations delivered and their impact, including customer satisfaction feedback 
from those who receive assistance.

Common data will be collected from providers irrespective of the source of delivery or funding for the adaptation 
required. This will be used to evaluate the system and will inform any further developments.

Helpful contacts

If you live in a Council or Housing Association property, you should contact your landlord in the first instance. 

If you own your home, or rent privately, you should contact your local authority. 

For all contact details please visit: www.gov.wales/topics/housing-and-regeneration/housing-quality/aids-and-
adaptations/support-for-independent-living/?lang=en

You may also be eligible for support from your local Care & Repair agency. For help and advice please call 
0300 111 3333.
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